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[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:

Change is hard, not impossible. I want to draw your attention to Arkansas’ need for juvenile justice reform and a wider array of community-based programs. We all want to do what’s best for children, and our current system is not as effective as it can be in helping youth in trouble. 

Although Arkansas law encourages programs near youths’ homes that minimize placements in secure facilities, we currently do not have enough of the right types of programs and services in our communities. Judges, therefore, often have little choice but to jail children. Such lockups are extremely expensive for taxpayers, are often harmful to youths’ success and development and generally increase the likelihood of future crime instead of reducing it. 

Community-based programs focus instead on individualized treatment for youth, instruct children in positive decision-making skills, assess and treat behavioral and mental health needs, and incorporate family therapy into programming. After completing these programs, children have established support networks and strong decision-making frameworks that will ultimately make our communities safer. In Arkansas, existing community based programming has as much as 75% successful in helping youths become productive citizens.

Community-based programming has also been successful in California, New York, Pennsylvania and Missouri and is proven to:

· Reduce crime rates by as much as 50% 

· Prevent up to 80% of youths from re-offending

· Save taxpayers as much as $14 for every $1 invested

· Lower juvenile jail costs to half of the national average

Nine out of 10 juvenile crimes in Arkansas are not violent. The children in our system have an enormous potential for change, but are often alienated or negatively influenced by the time spent in detention. 
I encourage you to learn more about this important issue. Implementing juvenile justice reform in Arkansas could provide great benefits to our state’s children and taxpayers.

Sincerely, ___
[Your signature]

[Your name]

[Your address]

[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:

As your constituent, I encourage you to become more familiar with movements to expand Arkansas’ juvenile community-based programming – which provides children with mentors, family counseling, and individual and family-focused behavioral treatments in the community where they live.

Community-based programs have been highly successful in other states and in portions of Arkansas. If implemented on a statewide level, these programs could radically improve the lives of Arkansas children while simultaneously reducing taxpayer burdens. 

Particularly effective in juvenile justice system reform efforts, community-based programming serves both preventive and rehabilitative purposes. In California, the use of one type of community-based program has proven particularly successful. In addition to reducing re-arrests by more than 60%, a community-based after-school program for at-risk youth in California has:

· Lowered the incidence of violent crime by more than 50%

· Cut vandalism and theft rates by two-thirds

· Decreased school discipline problems by one-third

· Contributed to a 37% reduction in drug activity

Arkansas has shown that community-based programming works and that we need more of it. For example, one community-based re-entry program in Garland County has helped 75% of its participants develop better decision-making skills and become contributing citizens. 

I encourage you to learn more about this important issue. Implementing juvenile justice reform in Arkansas could provide great benefits to our state’s children and communities.

Sincerely, ___
[Your signature]

[Your name]

[Your address]
[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:

I would like to draw your attention to our state’s need for juvenile justice reform through the expansion of community-based programming. This programming – which involves behavioral treatment, family counseling, mentoring and keeping children as near their homes as possible – helps children build better decision-making frameworks and positive support networks in the community where they live.

Kids need someone who cares at home, in the community and in the Arkansas Legislature. With the Arkansas juvenile justice system’s current over-reliance on lockups – where many children’s behaviors worsen instead of improving – we are not helping our youth and are wasting taxpayer dollars. [add Arkansas/local program success data – coming from client by 7/9]
Community-based programming is extremely effective and has been successfully adopted across the nation in a number of states. In addition to reducing arrest rates by more than 60%, community-based programs have been shown to save taxpayers as much as $14 for every $1 invested.
Having worked with children for many years, I recognize personally that many of them lack the positive adult influences they need to be successful. Community-based programming will help children who need positive role models in their lives develop those relationships with people in their communities, whether they be parents, extended family members, neighbors or teachers. 

While we may not know these children personally, it is possible for us to promote programs that help make family counseling and behavior therapy available. 

Most children in the juvenile justice system will not spend the rest of their lives in jail. Through community-based programming, we can help them develop positive decision-making skills so that they can succeed when they return to their homes.

I encourage you to learn more about this important issue. Implementing this reform could greatly help Arkansas and its children.

Sincerely, ___
[Your signature]

[Your name]

[Your address]

[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:

I would like to draw your attention to the importance of expanding statewide community-based programming for youth in the juvenile justice system in Arkansas. Not only has this programming been an extremely cost-effective alternative to lockups, it has proven highly successful in reducing crime by encouraging children to develop strong support networks within their families and communities.
Children who develop these healthy relationships within their families and with other responsible adults in their communities do not feel a strong need to seek security and approval from other youths or gangs. Instead, their parents or guardians and adult mentors become more involved in their lives, helping keep children engaged in constructive activities and out of trouble.
Arkansas needs programming that will do more than jail children who break the law. In lockup, children are much more likely to adopt more sophisticated criminal behaviors and be exposed to negative peer influences. Judges often have to commit youth to the Division of Youth Services, even when they would prefer to assign children to alternative programming, because we do not have an adequate array of community-based options for youth.
For these reasons, Arkansas should adopt changes similar to those Missouri’s juvenile justice system has made. Missouri reformed its system by creating a wide range of effective community-based programs designed to minimize the use of lockups. When public safety concerns require confinement, highly individualized treatment is provided in small, home-like placements. 

In this programming, Multi-Systemic Therapy (MST) is an example of a community-based treatment option that has been highly successful and would be extremely effective in Arkansas as well. MST helps children manage problems and involves children’s entire family in their counseling and therapy. Through this programming, children learn how to make better decisions and have a strong support network when they are released.

I encourage you to learn more about this important issue. Arkansas would greatly benefit from expanded community-based programming. It teaches them the right kind of lessons.

Sincerely,

[Your signature]

[Your name]

[Your address]

[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:
Community-based programs work for kids and their communities. When we help children learn to overcome mistakes, their behaviors improve significantly. This is strongly evidenced by results from Arkansas and across the United States. I would like to draw your attention to these successes and the great opportunities that implementing community-based programming statewide could provide for Arkansas.

· Here at home, more than 75% of children who completed the H.E.R.O. community-based re-entry program in Garland County have been discharged and are contributing citizens.

· In Missouri – due largely to individual-focused rehabilitation programs – only 10% of children in juvenile jails are arrested as adults. The state’s juvenile prison costs are also only half that of the national average. [Will confirm this with Ron and team.]
· In New York, counties that introduced community-based programs with family therapy have seen as much as 80% of children avoid further legal trouble.

· In California, community-based programs have proven successful in reducing juvenile re-offenses over an extended time period and saving as much as $14 for every $1 invested.

Community-based programming provides a more effective and less costly alternative to locking up youth who do not present a true risk to community safety. These programs instruct children on how to make better decisions and, in the long run, make our communities safer by interrupting the cycle of crime.
Creating a greater array of community-based programming for youth will save the state money in the long-term. More importantly, it will save our kids. I encourage you to learn more about this important issue. 

Sincerely,

[Your signature]
[Your name]

[Your address]

[Date]

[Community Influencer title and name]

[Address]

Dear [Community Influencer name]:

I encourage you to become more familiar with efforts to expand Arkansas’ juvenile community-based programming. These programs provide children with mentors, family counseling and effective behavioral treatments without subjecting them to unnecessary and costly out-of-home placements.
Expansion of this type of rehabilitative, community-based programming for youth who become involved in the court system is extremely important. These programs work and can help us reduce juvenile crime. Ultimately, they will save the state money and make our communities safer. 
We know that children have a much greater capacity to change than adults; we need to help them early in their lives by providing services and programs that work. Studies have proven that individuals under age 18 are not able to fully comprehend the long-term consequences of their actions; their ability to plan, think ahead, and resist peer pressure is limited due to their age. Teens are still developing both emotionally and socially. That is why many youth make poor decisions and get into trouble but why they are especially receptive to change. We can intervene to help redirect their course in life, if we act correctly. 
In Garland County, community-based programming has been shown to be extremely successful. More than 75% of youth who completed a community-based re-entry program there have been discharged from the juvenile justice system and are productive, contributing citizens.

In other communities around Arkansas, we have seen similar success, yet we do not have enough of these programs throughout the state. Some community-based services that have been proven effective in other states currently do not exist in Arkansas at all. We need more tools in the community to help youth stay out of trouble and to provide judges and others involved in our juvenile justice system with alternatives to incarceration.
I urge you to learn more about this important issue. It determines the future of thousands of young people and our state.

Sincerely,

[Your signature]

[Your name]

[Address]







